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2015 Global Food Security Index
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Score 0-100, 100=best environment

Score 74,20 to 89,0
Score 58,50 to 74,10

. Score 41,50 to 58,40

Score 25,10 to 41,40

i Countries are grouped in guartiles so that the best scoring 25% (i.e. top 28 countries) are placed into the first group ("Bestenvironment"), the next 25% are placed into the second group
("Good environment"), the next 25% are placed into the third group ("Moderate environment"), and the worst scoring 25% are placed in the fourth group ("Needs improvement").
Where countries have equal scores , the number of countries in each group will not always be exactly the same because of the ties.
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NET FARM INCOME 1974/75-2014/15
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South African Agricultural exports and imports, o
1990-2014 ¢
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The turnover of the agriculture sector is approximately Aejﬁ\
R227 billion per annum with a net tax contributor of
approximately R50 billion in primary agriculture alone

over the past 10 years. We represent 2,5% of the

economy — value addition 20-25%.

We employ more than 850 000 people in the sector and
we are the only food secure country in Sub Saharan
Africa “how do you protect this asset in times of dire
need? You help them”

Agri SA has called for emergency assistance from
government, in either state guarantees or direct
assistance to farmers through the structures of the Land
Bank, Agribusinesses or special purpose vehicles.
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National assessment



Drought — Impact on farmers and economy \ﬁ’/
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Improvement in conditions \er
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An indication of the current situation in disaster declared
areas in your province/region (i.e. certain areas have
been declared as such) as the situation might have
changed due to rain having fallen.

2.5

0.3

] 0

“Wery good Sood Woderate Bad “ery bad

© 2015 Agri SA 13



X

AGR

Due to drought conditions, farmers may require support to financially
survive. What should our approach be in this regard?

Soft loans aimed at herd rebuilding

Emergency measures with regards to water and food relief
Interest rate subsidy on new production credit

Interest rate subsidy on carryover debt

Farmworker support subsidy

State guarantee scheme aimed at outstanding debt

0 5 10 15

Response
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Drought impact

Minimal
Severe effect

Commodity
Maize

Wheat AGR

N4

Oil seeds

- Sunflower

- Soybeans

!
_

- Groundnuts

Beef/Sheep/Goats

Poultry
Pork

Game

Ostrich

Wool and mohair

Cotton

Dairy
Other Fruit
Subtropical fruit

Citrus
Table grapes

Wine

Vegetables

Potato

T

Sugar

© 2015 Agri SA Forestry 15

Tobacco



Agri SA's efforts



Media exposure
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Shell supports farmers through Agri SA Drought Relief Fund SA

BDlive - 28 Jun 2016
SHELL has donated R1m to Agri SA's Drought Relief Fund. This donation comes at
a crucial time as livestock farmers in severely drought ...

Farmers have their 'backs to the wall'

BDlive - 19 Jul 2016

According to AgriSA, an organisation that represents commercial farmers,
approximately 15,000 out of the 35,000 commercial farmers in the ...

SA farmers confident of increasing investment despite drought
BDlive - 15 Apr 2016

Agri SA has had meetings with the United Nations's Food and Agricultural
Organisation about the effects of the drought on the Southern African ...

Options are attractive as La Nifia looms

{ BDlive - 13 Jul 2016

In SA, the effects of La Nifa are expected to bring rain. ... The AgriSA representative
says small-scale and subsistence farmers have been hit ...
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Partnerships
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AGRI|SA
n Agri SA
o
ORDER A FUNKY
\ / CAPPUCCINO &
ALL PROCEEDS GO TO
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AGRI|[SA ADD R2 COMMUNITIES
SR IN NEED
Agri SA @ DROUGHT
@agrisouthafrica RELIEF
Home Egpy LY momet
About
Photos
Events
Reviews
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Videos
Posts
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We must survive







© 2015 Agri SA

MEDIASKAKELS

MEDIALINKS

Shocking drought in Freestate, South Africa 2015™
https//wwan youtube com/fwatch =g DM¥fTFboC

CCTV Africa "South Africa Drought: Community

initiative helps provide grass to farmers™
httpa: Ao youtube.com/wateh Pv=gFxsvXSOBSA

“Agri SA distributing food, fodder and water to

destitute communities in Northwest 2":
nttps/ e youtu be.com/watchPv=Pz7 AVEkZxSg

“Agri SA assisting with the baling of 10 000 bales of
fodder destined to destitute farmers™
https:/fwew youtube.com/watchPv=Aidabahs'/PA

SABC “AgrisA and 5AGE Foundation launched a
drought relief project”
https:/fwew youtube.com/watchPv=HTwQBISEh5A

“Piketberg Drought Relisf with AgriSA & 5Sage
Foundation”
https:/Fwwwyoutube comswateh Pv=yHUC-sko8nE

SABC "AgriSA donates aid to drought stricken

farmers”
nttps:/fwenn youtube.comfwatehPv=22K1v50D2GzU

Expresso show "The Grass Hope Project”
nttps./fwenyoutube.com/watchPv=2073ERYTZGec

Marning Live "Operation Hydrate, Project Hope
Grass bring relief to drought victims"
nttps:/fwwyoutube.com/watchPv=y_ad SeNkeZw

Agri Magazine June/July 2016 issue
nttps/fasuu.comiagnsa’docs/welt_sgr_juns Z0148/1
Te=2157 287236885207

Agri Magazine April/May 2016 issue
s/ fissuu.comiagrisa’docsiwab_agri_soril_mei_Z
0161 7e=21572872/35952504

BORGELYS
SPONSORS LIST

ATEW
Beefmaster
EKE

CDH

CertiSure
Chep

FMNEBE
QGrainovation
Kromco
Overberg Agri
MacSteel
Monsanto
Medbank
Obaro

Omnia
Senwes
Santam

VKB
Mutual&Federal Agri
Direct Axis
Pannar
Rovicleers
Staalboer
Sanlam
SAVPO
Seaboard
Voermol
Standard Bank
GrowndU
MFC
Woolworths
VP

WVilko

Engen
InteliCham
Absa
Commercial Trader
Pioneer

Bayer
RhineRuhr
Pretoria Vriendekring
NG Kerk Somerset-Oos

S
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SUMMERY / OPSOMMING

Aantal kommersiéle landbouers gehelp
Mumber of commercial farmers assisted

12 921

Aantal opkomende landbouers gehelp
Number of emerging farmers assisted

3053

Totale aantal landbouers gehelp
Total number of farmers assisted

15974

Aantal voerbale (ronde en vierkantig) versprei
Number of bales (round and square) distributed

66 557

Aantal sakke voerpille versprei
Number of bags of feed pellets distributed

36 609

Aantal plaaswerkers en landelike familielede van
kospakkies en gebottelde water voorsien

Number of farm workers and rural family members
provided with food hampers and botteld water

Q 057 plaaswerkers / farm workers
(x4 lede = 36 228 landelike familielede)
(x4 members = 36 228 rural family members)

Aantal trokke benut
Mumber of trucks used

579

Aantal donateurs wat geld geskenk het
Number of donors who donated funding

1300

Hoeveelheid meel en kospakkies versprei
Number of maize meal and food hampers distributed

236

Hoeveelheid water versprei
Amount of water distributed

548 000 liters / litres

Aantal watertenks geskenk
Number of water tanks donated

20

Aantal boorgate gesink
Number of boreholes sunk




New requirement



Problem statement \Wﬁ
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Country experienced extreme drought conditions in 2015/16 still not having
dissipated

8 provinces or parts therefore are still declared disaster areas

Grazing deteriorated and bleak picture is still prevalent for winter season

Summer grain production decreased significantly

Some commercial and emerging farmers face a serious financial predicament

There is no clarity on government supported disaster measures

Agricultural employment at risk and employee specific support required

Results of qualitative Analysis done by Agri SA

+ 88% of respondents indicated drought conditions worse than normal.

94% of respondents reported worse than normal production of commodities.

73% pointed out “bad” grazing conditions.
56% referred to the limited/bad availability of fodder.
50% reported significant rainfall during the last couple of months.

86% is expecting worse than normal grazing conditions during winter.



Proposal / Solutions (commercial and emerging sectorﬂjﬁ

1.State guarantee scheme aimed at outstanding debt
2.Interest rate subsidy on carryover debt

3.Farmworker support subsidy

4.Interest rate subsidy on new production credit

5.Soft loans aimed at herd rebuilding

6.Emergency measures with regards to water and food relief



Budgetary implications: ﬁ%

Summary overall AGRI|[SA

Budgetary implication

for state (Rand)

Summer and winter grain and livestock R298 241 007

industries
2 Sugar industry R214 961 638
3 State guarantee for farmers

( R1 billion )

TOTAL CASH REQUIRED (Y1 - 4) R 513 202 645



Budgetary implications: ﬁ’rf
AGRI|SA

Summer grain, Winter grain & Livestock industry
Budgetary

implication for

state (Rand)

1 Subsidizing feed, fodder and water  Verification needed

Support towards retention of

2 farmworkers 120,000,000
3 Interest subsidy on production

credit 88,182,207
4 Interest subsidy on carry-over debt 18 763.800
5 Interest subsidy on unpayable term

and bond debt 26,295,000
6 Interest on loans for herd rebuilding 45,000,000

TOTAL 298.241,007.00



Budgetary
implication

for state

(Rand)

Support to towards retention of
farmworkers 124,350,000.00

Interest subsidy on production debt2 1.631.500.00

Interest subsidy on production

loans 4.509,574.00
Interest subsidy on loans for

replanting 64,470,564.00
Total

214,961,638.00

Sugar industry

N4

AGRI||SA



Assumptions
1) This calculation needs further verification after consultation with provinces.

2) Assume 20 000 full time employees at R1 000/month for 6 months

3) Assume commercial farmers with carry-over debt will only partially receive production credit if not supported in terms
of interest rate on new loans in 2016/17. Production credit per farmer amounted to R1 711 949 (R26 218 500 000/ 15
313)in 2015/16 and with inflation will rise to approximately R1 797 547 (R1 711 949 x 1.05) in 2016/17_Approximately
1255 farmers were indicated to be in such a position. Assuming that three percentage points interest subsidy will place
themin a position to take up the full complement of production credit the following subsidy, will be required (R1 797 547
x 1255x0,03) = R67 677 627in 2016/17.

Using the same methodology emerging farmers will require = R555 814 (R239 000 000/430) in 2015/16 and with
inflation will rise to approximately R583 605 (R555 814 x 1.05)in 2016/17. Approximately 96 farmers were indicated to
be in such a position. Assuming that three percentage points interest subsidy will place themin a position to take up the
full complement of production credit the following subsidy, will be required (R983 605 x 96 x 0,03)= R1 660 782in

N4

AGRI

2016/17 Assumptions

Approximately 339 commercial farmers will not qualify for production loans at all. Using previous methodology these
farmers will require production credit support of R18 281047 (339x R1 711949 x 1.05x 0.03). These farmers will 1)
probably require additional support on carry-over debt and bond debt

Approximately 31 emerging farmers will not qualify for production loans at all. Using previous methodology these
farmers will require production credit support of R542 752 (31 x R555 814 x 1.05x 0.03). These farmers will probably 2
require additional support on carry-over debt and bond debt

Total=R67 677627+ R1680 781+ R18281 047+ R542 752= R88 182 207 3
4) Assume aninterest rate subsidy of three percentage points on carry-over debts with respect to farmers not qualifying

for production credit

Commercial (R618 000000 x 0.03) = R18 540000

Emerging (R7 460 000 million x 0.03) = R223 800 4)

TOTAL R18 763 800

5) Assume aninterest rate subsidy of 3 percentage points on unpayable term and bond debt= (0,03 x R876 500 000
million) = R26 295 000 million

6) Assume R500 000000 to be subsidized by 3 percentage points ofinterest rate for 3 years = R500 000 000 x 0.03x 3 =
R45 000 000in 2016/17

Note - During consultations with Grain SA, it became clearthat access to production credit by emerging farmers will be

limited unless supported by some form of government guarrantee; an amount of R1 billion was mentioned as needed
for this purpose. This amount is obviously notincluded in the figures mentioned.

© 2015 Agri SA

Assume one third of the labour force in the sugar industry (62175) at
R1 000/month for 6 months

Based on an interest subsidy of 3 percentage points on estimated
carry over debt held by Coastal, Hinterland and Midlands growers

Assume that there is a 3% interest subsidy on production credit with
respect to farmers (commercial and emerging) not qualifying for
production credit.

Damage to sugar cane roots is widespread in the industry, this is

over and above the normal 10% replant rate. This amount will be
required for 4 years i.e. R16 117 641 per year.

29



Actions and Accountability
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*Responsible institutions
« GOVERNMENT

— Disaster Management Centre's

— Department of Agriculture, Forestry and Fisheries & Treasury
 FINANCIAL INSTITUTIONS

— Commercial banks, IDC, Land Bank, Agricultural businesses
« SURVEYS AND INFORMATION

— All with the support of Agbiz and Agri SA



Actions and Accountability chsﬁ

Accountability

— DAFF provides funding to the Landbank ASAP
— Landbank coordinates relief efforts
— State guarantees via Treasury to commercial banks



Amount received from
Government for support






L essons learnt



Lessons v
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1. The government is unable to help in case of a natural disaster — we're
on our own

2. Food security and the production base is not a strategic priority
3. Talk is cheap ....
4. We have to form strategic partnerships with government

5. We need to elevate agriculture to the top of our SA agenda

© 2015 Agri SA 35



